
FUTURE STATE

IMPROVER 
PLATFORM 

IMPROVEMENT 
CYCLES

Documented 
iterative 

improvement 
cycles are 

designed and 
delivered. 

REPORTING

Reports 
demonstrating 
methodologies, 

tools and 
outcomes. 

IDEAS AND LEARNINGS

Collaborate through the online portal to 
share experiences, videos and learnings.

COLLABORATIONS/ 
CONNECTIONS AND NETWORKS

Connecting with others to establish an organisational 
behaviour that reflects the vison and mission of a 

systems and safety improvement approach. 

ALL STAFF

IMPROVER
FUNDAMENTALS

PDSA cycles and their 
use in Healthcare.

FUNDAMENTALS 
OF QUALITY 
ASSURANCE

Safety 1 and 2. Where 
we’ve come from and 

why we need a change 
in healthcare.

SAFETY IN 
HEALTHCARE

Healthcare as a 
Complex Adaptive 

System and its 
natural traits and 

challenges. 

SYSTEMS 
THINKING

Error management 
within Complex 

Adaptive Systems and 
why blame or regulating 

what people should 
do doesn’t 

work.

HUMAN 
FACTORS

LEADERS AND 
FACILITATORS

IMPROVER 
PLUS

Feedback, debriefing, 
facilitating change.

FACILITATION

Reflexive simulation 
with improvement 

cycles.

SIMULATION 

Truly partnering with 
patients and frontline 

staff - frontline 
centred improvement 

design.

CO-DESIGN
SYSTEMS MAPPING 

AND NEXT 
GENERATION 

IMPROVEMENT 
TOOLS

LEADERS AND 
FACILITATORS

IMPROVER 
ADVANCED FRAM/STAMP/EAST/

Accimaps/H.Facs.

TOOLS

Safety Differently, 
Just Culture.

RESILIENCE AND 
RELIABILITY

Leadership, culture 
and learning systems.

IHI SAFETY AND 
CULTURE

Change 
management.

IMPLEMENTATION 
SCIENCE

... doing things differently

Improver Pathway Framework
Grow confidence and capability.
Tailored learning experiences.
Build a faculty of improvers.


