Improver Pathway Framework

Grow confidence and capability.
Tailored learning experiences.
Build a faculty of improvers.
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Leadership, culture
and learning systems.

PDSA cycles and their
use in Healthcare.

why blame or regulating
what people should
do doesn’t
work.

Safety Differently,
Just Culture.
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we’ve come from and
ALL STAFF why we need a change
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Connecting with others to establish an organisational
behaviour that reflects the vison and mission of a
systems and safety improvement approach.
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IDEAS AND LEARNINGS

Collaborate through the online portal to
share experiences, videos and learnings.

FACILITATION

Feedback, debriefing,
facilitating change.

SIMULATION

Reflexive simulation
with improvement
cycles.

CO-DESIGN

SYSTEMS MAPPING

Truly partnering with IMPROVER AND NEXT

patients and frontline PLUS GENERATION
staff - frontline LEADERS AND IMPROVEMENT

centred improvement FACILITATORS TOOLS

design.
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